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Circle of Concern encompasses 
the wide range of concerns we 

have.  this varies from person to 
person depending on their life 

situation: children, parents, work, 
money, war, threats...

Circle of Concern

No Concern

Circle of Influence/Control 
encompasses those concerns that 
we can do something about.  They 

are the concerns we have some 
control over.

No Concern
Circle of Concern

Circle of Influence/Control

Concerns Influence/Control
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Proactive-
Being responsible for our own lives... 
our behavior is a function of our 
decisions, not our conditions.
Proactive people focus on issues 
within their circle of influence.  They 
work on things they can do 
something about.  the nature of their 
energy in doing this is positive, 
enlarging and magnifying.  This 
assists in increasing their circle of 
influence/control

Circle of Influence/Control

Reactive people tend to neglect 
those issues that are under their 
control and influence.  Their focus is 
elsewhere and their Circle of 
Influence/Control shrinks
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If Only.....
Reactive

I can do....
Proactive
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